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Lesson 2:
e Executive Summary
e Business Profile
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Lesson 3:
Marketing Plan:
o} Strategic Assessment
0 Product Analysis
0 Competitor Analysis
0 Marketing Strategies
0 Marketing Budget
0 Sales Forecasts
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Lesson 4:
Operational Plan:
0 Production Plan
0 People Plan
0 Controls Plan
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Business Plan Presentation
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Lesson 5:
Financial Plan:
0 Financial Operating
Conditions
0 Forecast Sales &
Revenue
0 COS
o} Gross Profit Margin
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Lesson 6:
Financial Plan:
o Profit & Loss Budget
0 Net Profit Level
o} Funding
Requirements &
Anticipated Return
0 Cash Flow Forecast
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Lesson 7:
Putting It All Together
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Lesson 8:
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	Roaring Camp的歷史~是從1830年的一位有名的"Mountain Man"---Isaac Graham最早在此地開發鐵路並定居下來~當時墨西哥的執政人員就把此地取名為"Roaring Camp"! 之後在歷史演變下~由F. Norman Clark為了在保存紅木林的前提又能讓世人更進一步見識到紅木林之美, 於1875年正式開發成觀光 蒸汽小火車。主要的路線就是載遊客穿過紅木林到Santa Cruz 海岸線一帶~這裏算是美國鐵路歷史上的一條歷史最古老的鐵道路線之一。Felton的Henry Cowell Redwoods State Park裏頭的這條專走紅木林的深山路線則是在1983年才正式開放的!

